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1.0

Purpose of Report or Summary of main Issues

11

To provide an update on the progress on the development of a Draft Irish Language Policy.

2.0

Recommendations

2.1

It is recommended that Members:
1. Note the progress on the development of a Draft Irish Language Policy;
2. Provide approval for the Draft Irish Language Policy to go out to public consultation;

3. Agree the recommended next steps as set out at paragraph 4.0 and in particular to
the development of an implementation plan aligned to budgetary considerations.

3.0

Main report

3.1

Work initially started on a draft Irish Language Policy in 2022. However following initial
consultation it was considered more appropriate to focus on the work which had already
begun on the Language Strategy Action Plan.

The draft Policy was discussed at the Irish Language Stakeholders Forum on 1%t February
2024. An updated version of the draft Policy was brought to the Language Strategy Working
Group on 9™ February 2024 and then Strategic Policy & Resources Committee on 23"
February 2024.

3.2

Following feedback from stakeholders and CMT, the draft Policy was presented to SP&R on
23rd February 2024. At that meeting a number of amendments were proposed to the Policy.
In addition, parties requested briefings on the draft policy in advance of it being brought back
to SP&R for approval in advance of a formal public consultation.

A copy of the minutes of that meeting are attached at Appendix One.

3.3

The following issues were raised at the Party briefings:

e Potential cost implications, particularly in relation to the proposed amendment to the
Policy proposed at SP&R Committee (the adoption of a new bilingual logo);

e The impact of any bilingual rebrand on staff; and

e The impact on equality and good relations (including community relations).

3.4

The amendments proposed at the Committee’s meeting on 23 February 2024 and
subsequently adopted at Council, are as follows:

“Belfast City Council will adopt a new bilingual (Irish/English) corporate identity and the
bilingual logo will become the new, proactive, de-facto council logo to be used
comprehensively across all corporate branding. The English-only version of the logo will be
available upon request. The same typeface and font-size will be used for both languages
and the Irish text will be as visible and legible as the English text.




3.5

Appendix 1:

To be added into Category 1(a): City Centre Public Realm Signage (street signposts)
To be added into Category 1(b) and 2(b): Dumps, Recycling Centres / stations

To be added into Category 3 (as being upgraded): Bins

Point 14 (page 3):

The Council will develop a list of key strategic Council documents and publications to
proactively be made available in Irish. The 10 most common front-facing forms (online and
hard copy) will be identified and translated into Irish for immediate use. The Council commits
to publishing information leaflets, marketing and promotional materials bilingually in printed
form and online. In instances where consultations are being conducted and the subject
matter has the potential to impact the use of the Irish language or the Irish language
community themselves, consultation questionnaires, engagement sessions and associated
documents will be conducted proactively through the medium of Irish/bilingually as part of
the active offer.

Point 18 (page 4):

The Council commits to publishing regular and often bilingual English / Irish content across
all social media platforms. Information posts, marketing initiatives, community / service
announcements will take place in Irish and in English. The relevant officer(s) will work in
conjunction with the marketing team to develop a comprehensive strategy on how best to
promote the Irish language across the Council’s platforms. The Strategy will set out clear
annual goals, increasing annually, around the % of social media posts produced.

To be added under ‘Communications’:

The Council will develop and maintain a functioning bilingual (Irish/English) website. A
choice of languages, English/Irish, will first appear on the Council home page and users will
be asked which language they wish to view the site in. The Council website will also
develop, host and regularly update a specific Irish language page, with information about the
Irish language services available from Council, information on classes throughout the city
and on Irish medium education.”

Members are reminded that there are already commitments to some of these actions in the
draft Language Strategy Action Plan. Consultation arrangements are dealt with through the
Council’s Equality Scheme which commits the Council to removing barriers to consultation.
Therefore there are existing obligations mirroring some aspects of the proposal.

4.0

Next Steps

If Members are content for the Draft Irish Language to issue for public consultation, then
officers recommend that the following steps be undertaken as part of the overall policy
development process:

i.  Officers will prepare a draft consultation document and associated questionnaire to
issue alongside a draft EQIA for formal public consultation;




i.  staff will be consulted through the Council’s Industrial Relations Framework as part of
the consultation process;

iii.  officers will undertake to develop indicative costings of the proposals whilst the public
consultation is ongoing;

iv.  any identified costings to be presented to Committee once the Policy has been
subject to consultation and a final policy position proposed;

v.  that the policy will be subject to a detailed implementation plan which will outline
delivery of specific actions arising out of the policy.

5.0

Financial & Resource Implications

The financial implications of the implementation of this policy will need to be considered
once a final policy position is proposed.

6.0

Equality or Good Relations / Rural Needs Implications

The draft Irish Language Policy is currently being subject to a Section 75 Equality Screening
and Rural Needs Impact Assessment.

It is anticipated that an EQIA will be required and consulted upon along with the draft Policy.

7.0

Appendices — Documents Attached

Appendix 1: SP&R Minutes dated 23" February 2024
Appendix 2: Draft Irish Language Policy




